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1, PURPOSE AND NATURE OF THE CAREFR STAFY
The Garesr St:ff of the Central Intelligence Azency wrs established effective
1 July 1954, Its purpose 1s to provide the Aganay with a selected ocareer
groy
Oledec it & b @Jwﬁwm@‘f 6{’ R s T w
ﬂf m@ms WGl Ya peedng B4 ey 3 4 5.0 molelpe o 8 T B An 2t

» ot i
gonse, lMembers will be afforded, with the framework of aipiie@'ble lawa/ prefer-

| al
entinl mnsidera’cim; for job seourity, special treining eS-wedd~es other bmfita{:i,} :
and facllities. Memberghir in the Caresr Staff is limited only by the number §f | ?E
B.8, eltigen etoff employees and staff agente vho are 21igible for oconsideration v

and are secepted for membershilp, Career Employees have the obligation to serve
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fb mhgre, et any time, # any lind of duty as determined by the needs of CIA,

Bl CoFie BT

Full eonsideration will be given to the pertieular capabilities, interests,
end personal aircmas%&hces of sach Career Employee. lnverrying out—thispottoy,
‘2, DEFINITIONS |
& THE CAREER STAFY
A growp of csrefully eslected and trained individusls who asccept an
ebligation to devote themsslves to the needs of the Ageney, and who
intend to make a career with the dgency,
b, CAREER EMPLOYER
4 member of the Career Staff,
o, TRIAL PERICD
The first year of service in CIA, as defined in- . 25X1A
d, PROVISIONAL PERIOD
The three years' orediteble service in CIA rrerequisite to considerstion
for membership in the Career Staff, These yesrs need not be eéntinuﬂuﬁ.
@, CREDITABLE SERVICE
(1) Time on duty, under one or more appointments as to staff enployse or
staff agent, on or aiter 12 Sertember 1947, the officlsl date of the
establishment of the Central Intelligence Agency.
(2) Absense on leeve with pay.
(3) Abmence on leave without pay for hzency-approved external trelining,

(4) Absence on lesve without poy for other purposes wiich does not exceed
30 sueceseive calendar days,
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{8) Other mervics not to exceed two yesrs in the Agency on &

eivilien or military detail, srovided:

{8) Service was performed under militery orders or on officlal
oivilien detaill from anocthaer Goverrment sgency in a
eapecity oas‘antially gimilar to thet later aséign&d to the
individuel as o staff employee or staff sgemt, and

{b} The staff employes or staff agent bas served 12 consecutive

months in CIA and succesafully completed the trial peried,
Mlitary service of a atsff employee r.;r staff agent separated
for military duty and restored to oivilian employment. A
{7} | Mica in any .o-thcr ezpecity, when requested by the Head of &
‘% 3 Gareer Service, end approved by the CIA Selection Board in sach
o 1natvidual asen

3; ,amn or msa:n’

( hb perz‘ormnca; parsonal condact, and mteat to rulrill the
@ abligatdm of a caracr ewloyaa a.ro the crim:la fur wquiring

® vrh:m""*

4 o and remniag mmborship in the Career ‘mn‘.
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25X1A K000 for contimied Agency employment .

%o the expiration of the trial period.
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{2) The praparaticn of Fitness Raports, as requiro& hy-

(3) & review, bugd on the ion aritaria &t job performance, per—

er &arv 28, aftey Mivﬁual concerned gains oligibility
.‘x.deratio hy mpleting &e provisional pericd. In evaluating

may be more Q.uf ﬁ to aath is sultability if he has not
been within th "purvi bi' CIA for a considerable pericd immediately
prior to tha

w:"z,_" es for membership.

{4) The provisdﬁna oi' ol t ;’ \rg instruction snd developmental Zuidance
and asai ce ta ‘sach, 1nd dual throughout the provisionsl peridl
in m'é;gr thet he may demong i‘ te bis sultsbility for membership

m Gs.raer Staﬂ' or ‘h or satisfactorily resolve any

Staff will be besed upon
»l”;-‘"xt the provisionsl period.
’ . applications are not acdepted
will mntiéua . &:saeaa the benefits accord éﬁ, by law to employees of the
U.8, che m t. ’ %
ifter o , daratian\}k\zaltction into the Care r 4
folla types of actiom@dll be taken for sach %
{1) Aeceptance in the Ga;?&

{2 ﬁction deferrBd (Type B); ot
{3) 4owsptance into the Career smr deniesd (Type C).
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4, IR an individual applies for mbershi in Onraar Steff and is not
aceedied, he will be informed of ifle
ment andhe will ke given aged . ce and guldance in order to correct
or to ths caymb -‘ﬁ:‘aﬂ#oaﬁoa or deferment sc that he may
have sn opportun ' demorivtrate his suitability for membership in
the Career 5 i 7 1 suah cages, the Jeledtiay Board may entertain an
appeal } th( individusliy et his initietive, to appear befors the Board
or/at“1ts discretion, an % Panel to reconsider the case,

4 THE CIA SERBCTION BOARD

/\ .. 't::)bahau aEfC/A %w CIA Selection Boerd

ﬁcmmds criterie for membership in tha Career Staff;

asons for the rejection or defer~

{2) Accepts ,deferred or denief applicatione for membership;

(3) Reconsiders deferred or denled spplications upon request of the
spplicant;

{4) Revokes membership in the Carser Staff.

b, The Board consists of 7 members, including the Director of Persomnel o
is Chelrmen. Rach member.has a vote. The Director of Central Intslligence
appoints 2 members and Zjalt.amatea from esch major component each fiscal
year, Members and altermates may be resppointed. Alternstes serve as
mexbers in the absence of either of their principals. A quorum consista
of 4 members.

8. The Bej:ut.y Director of Personnel for Plenning snd Development is Executive
Director. Technical and clericael services are M@hed by the Office of

Personnel as required.
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EXAMINING PANELS

Bxamining Penels e;onsiderv applications and related material erd make
reconmendations for ao&io# to the Selection Bosrd. If more informstion

i required before & recommendation can be msde to the Selection Board,

the Executive Director aska the proper official to supply it.

in Exsmining Fanel uonsiatﬁ of not leas then 3 Examiners., Exeminers are
w«r mleyeem as-lz. nné abava, a@ointed by t::&? pcr. 4 Lot 4 -W"‘”‘"“""f
The %ﬁiﬂ Director o! the s.leetimz Board selects Exsmining Penels @
from ¢ list of Exeminers. He serves as non-voting Chairman of each

Fanel.

é
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6. THE SELECTION PROCESS 7

i

a. This process begins with the employment of a Staff Employee or Staff
Cowduoed
Agent and is condueted by a finel d_etermination by the CIA Selection
_Board. This process encompasses during this periocd:
(1) The review and determination of each individualt's suitability

for continued Agency employment prior to the expiration of the

25X1A trial period. ||| GG
25X1A (2) The preparation of Fitness Reports,-

(3) The review by the Selection Board based on the criteria in
AR procedonts . Parioupl
&ragrapb{ 3 and46d of this regulation.
b. Continuing instruction and developmental guidance and assistance will
Lerjrertnrea echeler
be provided each individualqthroughout this period in order that he may
demonstrate his suitability for membership or eliminate or satisfactorily

resolve any deficiencies.
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, ’:/egord is aéoguféured in the uleoﬁon pmeaas.ﬁjﬁ‘é—p&-
- hring FvETmrtton éipanisora will frovide con~
e , ftion ami'falomw guidg;zéc and assintencg*to each 1néividm1

- /» this peg 4fd in order th:?d/my demcnstrats fits suttebilit
or sf lafacto é any & cismiaa.fer-lqzb&p. {See

Period &nd - Fi Reports.) 25X1A
€. ELIGIBILITY REQUIHEMENTS FOR APPLICATION

25X1A
{1} Completion of the provisionsl period.
{2) Formal action is not pending which could lesd to termination of

saployment, . < . -
2 el bilitsy P,

NOTIFICATION OF BNETITIIMWAN"TO-MARE AND PROCESSING OF, APFLICATIONS

(1) BEmployee Stationed at Headquerters.

{a) The Director of Personnel forwards the application to the
individusl who has 90 days in which to aign and return it
through channels to the Heaed of this Career Service, or to
sddress a memorsndum to the DCI stating why he does not wiih:
to become s member of the Cereer Steff. Supervisors in the
channel will add their comments as sppropriaste.

{v) Heads of Career Services, within 90 days of the dats of the
applicants signstnre, will forward to the Selectlon Board the
application or the memorendun of declinstion. The spplication
w11l contain onerof the following recommendations: the imdivi-

dual be accepted for membership (Type A); the individual's
i- application be deferred (Type B); or, that the upplicetiou be }

{Type C); »%‘f}thw@( Agﬁ- i Bl };17%]74 Br(

SF) ecutive Director/of the Selectizn Boerd will convene an
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(a)

{s)

(£)

{g)

()

regarding the individusl’s suitability for membership in the Career
Staf? from the 7 Offices of Record:

Gffice of PerSonnel
Qﬁicﬁ of &cm'ity

m

Iupectlon snﬁ Haviow Staff
The Examining Panel mey interview the individual or other igency
Baployesa snd will base its recommendation to the CIi Selection
Board on all pertinent information concerning the employes, which
1s professionally sppropriste and operationelly secure.
1¢ the recommendstion 8f the Examining Panel is contrary to that
originally made by the Hesd of the Caresr Service, the Executive
Pirsctor will refer the recommendation to the Head of the Carser
Service concerned for review and comment prior to placing 1t on
the sgende of the Seleotion Boerd. Upen reply, the Bxscutive
Direotor will forward the finding and the comments of the Head
of the Career Service directly to the CIi Selectlon Board aitbout
further review by &{\Emdning Panel.
m&mﬁeu&actingmthenccmnﬁﬂmnofthammng
Panel will wither sccept, defer, or deny the individusl P;mberihip
in the Cereer Staff.
Vhen the finding of the Selection Board is @ﬁagrcmtwith
that of the Hesd of the Cereer Service, this fact shall be repertsd
to him. Fe mey either eccept the Board's declslon or refer the

eass, Within 10 work days tn’ﬁxc Director for finsl decision.
The individusl will be notified by memorandum from the Chairman

Boerd through his Career Service of action taken

of the
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&g@na&tion,\ﬁ.ll then be placed in his Officiel Personnel
Polder,

spplicante not accepted will be informed of the reagons for the . ‘M

dsferrsl or dehie) of their spplication. They uill-be-giwen / -
sssistance and guidam:ein order to correct or eliminate ‘t.hu

csuses of their daferment or rejection so that they msy demon-
srate their sultability for memberabip. 25X1A
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IFIGATION é)F MEMBERSHIF IN THE CAREER STAFF
1) C/A

nm'wa--in-su'“ium&sea that the notification to each individusl be in

a manner commensurate with the importance of the event, Securlty considerations
preclude the presentation of evidence of membership in the form of a commission
or certificate.

a, PERSONS WITHIN THE CONTINENTAL UNITED STATES

(1) The Chairman, CIA Selection Board will address through command channels
a classified personal memorandum to the individual for hiiézpknowledge-
ment, *theCIA Career Counell-desires he presentatf;q&be made by
8 supervisory officer at the hiébst practical echelon in the command
channel, Group presentation is dssirable when appropriate.

(2) After the individusl's acknowledgement the memorandum will be forwarded
through channels, within 30 days of the date of the memor p@ s /b0 the
Executive Director, CIA Selection Board. When deli%efihis impossible
within this time, the memorandum will be returned unacknowledged with
the reason for non-delivery noted,

b. PERSONS AT OVERSEAS STATIONS
(1) The DD/P Area Division or other sppropriate headquarters element will
1 forward to overseas stations by dispately.. lists of personifggmzzbdhwirﬂw/
| notified insweundormym vhen appropriate.

(2) The Chief of Station or other responsible officlal in the chain of
commend will orally notify the persons listed,

(3) The memorendum referred to in 7a(l) will not be sent oversess for

reazons of security.

Approved For Release 2001/07/16 : CIA-RDP80-01826R000900050034-5



Approved For Relegge 2001/07/16 : CIA-RDP80-01826R0008§0050034-5

[v

(4) Those memorandums prepared for individusls overseas will be returned
promptly by the DD/P Ares Division or other sppropriate headquarters
element to the Executive Director, CIA Selection Board.

(5) The memorandum will be retained by the Centrsl Processing Branch,
Office of Personnel for the individusl to formally acknowledge the
notificetion after completion of his in-processing. The acknowledged
memorsndum will be returned to the Executive Director, CIA Selection
Board.,
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8., SEPARATION FROM THE CAREER STAFF '

a. Career Staff membership is automatically cancelled when an individuel's
employment is terminated. If an individuel is subsequently reemployed,
he is immediately eligible to respply for membership. Membership will
be automaticelly reinstated for those persons who were sepsrated to
satisfy military obligations.

b. If an individual elects to resign from membership in the Career Staff
but wishes to retain his status as a Staff Employee or Staff Agent of
CI&, he will so notify the CIA Selection Board in writing through the
Head of his Career Service and will state the reasons for his request.
The Board will teke formal action on the request for resignetion from
the Career Staff and will notify the member of its finding in writing.

¢. Recommendations for the removallof an individuel from the Career Staff
must be submitted to the CIA Selection Board through the Head of the
eppropriate Career Service who will review the recommendation and submit
his comments. No recommendation for removsl will be considered by the
Board until it has been reviewed by the Head of the Career Service con-
cerned .

d . —Babject only tothe recommendetion-of disapprevel by the Birector of
~Jeemeily, the CIA Selection Board will ensure that each individual,
whose removal from the Career Staff has been recommended, will be

offered the opportunity of being interviewed by the Board or, at it%?

diseretion, by the Pxamining Penel. tft: e 2 .;
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e. Separation of an individual from the Agency will be governed by appli-
cable Agency regulations.

C. P. CABELL
Lieutenant Generesl, USAF
Acting Director of Centrel Intelligence

DISTRIBUTION: 4B

10
S-E~C~R-E-¥

Approved For Release 2001/07/16 : CIA-RDP80-01826R000900050034-5



